Partnership Checklist

The aim of the Partnership Checklist is to assess partnership performance in relation to opportunity, good practice, ownership and vision. It is designed to be used by stadia in the initial stages of the programme, as a diagnostic tool.

Leadership

· Who will lead the Healthy Stadium Partnership and on what basis will the leader be chosen?

· Have the resources necessary for leadership been considered?

· Is there adequate representation from partner agencies?

Strategy

· Does the Partnership have clear Terms of Reference?

· Has the Partnership developed aims and objectives?

· Have local concerns been identified and prioritised?

· Do Partnership plans link with partners’ policies and strategies?

· Does the Partnership have a corporate social responsibility vision?

Learning and Development

· Have partners’ individual skills and knowledge been identified?

· Is there a process for sharing information between partner agencies?

· Does the Partnership have an up to date database/directory of useful contacts?

Community Participation

· Are community and voluntary group representatives involved in the Partnership?

· Do community and voluntary group representatives need support in developing participatory skills?

· Is there a Code of Conduct to allow interests/needs of the voluntary and community sectors to be heard?

· Is information easily accessible to community and voluntary representatives?

