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Heart of Mersey have funded the Federation of Stadium Communities and Mark Haig Associates to work
with the six major sports stadia in Merseyside to develop Healthy Stadia initiatives. Whereas the North
West Healthy Stadia Programme has focused on the development and testing of the processes (e.g.
partnership working and community engagement) that are prerequisites for effective topic-based work,
Heart of Mersey has focused on the development and implementation of specific health projects, with a
particular focus on coronary heart disease prevention through healthy eating, smoke-free and physical
activity. There has been considerable synergy between the two approaches and each programme has
strengthened, informed and enriched the other.



INTRODUCTION

In October 2004, the North West Regional Public Health Group commissioned the Healthy
Settings Development Unit at the University of Central Lancashire and the Federation of Stadium
Communities to carry out a three-phase programme of development work — with the remit of
exploring and developing a ‘whole systems’ settings approach’ to enable sports clubs in the North

West to work towards becoming Healthy Stadia (see www.healthysettings.org.uk or

www.stadiumcommunities.org.uk for reports and further information).

The Healthy Stadia Programme has subsequently been developed with four pilot stadia
(Blackburn FC, Blackpool FC, Oldham Athletic FC and St Helens RLFC). It offers an effective and
innovative means of tackling health inequalities, reducing social exclusion, building effective
partnership working, engaging communities and supporting local authorities, primary care trusts
(PCTs), sport and physical activity alliances (SPAAs), county sport partnerships (CSPs) and local
strategic partnerships (LSPs) to meet Local Area Agreements (LAAs) and other targets and
locally determined needs.

In order to follow the programme, stadia are asked to:

= endorse the guiding principles and approaches characterising the Healthy Stadia Programme
(i.e. a healthy settings whole systems approach, partnership working, community
engagement)

= commit to work in partnership with users, staff, external agencies and community groups in
order to develop initiatives that reflect local needs and stakeholder perspectives.

This Healthy Stadia Toolkit is a resource designed specifically for use by sports stadia and their
partners and stakeholders. It offers a tried and tested process of partnership development and
guidance on planning and implementing joint health-related initiatives, to enable progress towards
the Healthy Stadia concept. It is divided into three parts:

= Part One: introduces the Healthy Stadia concept, outlines the benefits of becoming a Healthy
Stadium and gives guidance on how to use the toolkit.

= Part Two: details the process of becoming a Healthy Stadium, introduces the Partnership
Checklist and its four key elements — leadership, strategy, community participation and
learning — and includes key learning points, guidance and examples from pilot stadia.

= Part Three: focuses on action, provides information and assistance for partnership working
groups in developing and implementing their Healthy Stadia initiatives and outlines case
studies.



http://www.healthysettings.org.uk
http://www.stadiumcommunities.org.uk

HEALTHY STADIA TOOLKIT: PART ONE — GETTING STARTED

Summary of Part One

What is a Healthy Stadium?

How this toolkit was developed

The benefits of becoming a Healthy Stadium
How to use this resource

What is a Healthy Stadium?

Sport plays an important part within
communities. Many thousands of people in the
North West and indeed all over the country
attend a sports stadium each week, to watch
their team, to work or to use the stadium’s
facilities. Whilst health might not be the at the
forefront of their minds, stadia offer important
opportunities for reaching large numbers of
people and for improving public health and
reducing inequalities. A Healthy Stadium is
therefore:

‘one that promotes the health of visitors,
fans and the local community — and one
that provides a place where people can
go and have a positive, healthy
experience playing or watching sport.’

The Healthy Stadia concept is firmly based on
a commitment to partnership and requires a
multi-stakeholder approach comprising three
elements:

= creating supportive and healthy working
and living environments

= integrating health promotion into the daily
activities of the setting

= developing links with other settings and
with the wider community.

How the Healthy Stadia programme was developed

The Healthy Stadia programme was developed with the help of four pilot stadia in the NorthWest:
Blackburn Rovers FC, Blackpool FC, Oldham Athletic FC and St Helens RLFC. The four pilot
stadia were chosen to represent a wide geographical spread across the North West region and to
reflect differences in stadia size and resource capacity. This work focused on building local
partnerships and developing a toolkit and guidelines to facilitate stadia in developing and
improving partnership working, thereby enabling better joint working on health-related initiatives.



All sports stadia are unique: differences in size, resource capacity and the attributes of the
communities they serve mean that the Healthy Stadia Programme needs to be flexible enough to
reflect these differences. Although the pilot stadia that helped develop this programme were all
very different, all have gone through the same process of partnership building, strategy
development, action planning and implementation of health initiatives, tailoring their approach to
fit their particular circumstances and their communities.

The benefits of becoming a Healthy Stadium

Maximisation of the positive role and impact of the stadium within the community
Organisations and businesses, big and small, can make an invaluable contribution to social
progress. Corporate Social Responsibility (CSR) is increasingly becoming part of modern
organisations’ core beliefs. CSR is not an ‘add-on’ — it is an intrinsic part of an organisation’s
decision making. Organisations do not operate in a vacuum and their success is very much
dependent on the success and the prosperity of the communities and society in which they
operate. It is important, therefore, to maximise positive social and environmental impact and to
bring about positive change wherever possible. CSR activities can enhance an organisation’s
standing and act as a driver for good business, offering tangible bottom-line benefits to local
communities and organisations. Commitment to the Healthy Stadia Programme can act as a
catalyst to and enhance CSR — and is the kind of initiative recognised by Business in the
Community in their ‘Clubs that Count’ initiative.

Improved relationships with local communities

Traditionally, links between sports stadia and community groups have been based around a
reactive or problem-solving model. Community groups often only come together with a stadium to
discuss and address problems arising from the negative effects of ‘stadium life’ on its surrounding
communities. The Healthy Stadia Programme offers the opportunity for stadia and their partners
to work together with local communities on health-related initiatives in a positive and proactive
way that directly benefits local people.

Sustainable initiatives improving the health and well-being of stadium communities
Becoming a Healthy Stadium enables stadia to play a real part in improving the health and well-
being of its surrounding communities and of the people that visit the stadia to watch sport and use
its facilities. The programme is based on developing multi-disciplinary partnership working groups
and supporting these to develop their vision, aims and objectives — and to plan and implement
sustainable health-related initiatives that are achievable whatever the size of the stadium and
whatever its resource capacity.

Local, regional and national recognition of achievement and good practice

There is much valuable work already being undertaken by sports stadia throughout the North
West that deserves recognition. Becoming a Healthy Stadium helps to focus and profile current
work as well as enabling stadia to plan and develop new health-related initiatives. Achieving
Healthy Stadium status will also bring opportunities for stadia to receive endorsement of their
work from local and regional public health teams and to advertise and share good practice using
match programmes, press releases and websites.

Opportunities to seek new sources of funding for collaborative work

There are a number of opportunities for funding of health initiatives but these sources are often
difficult to pinpoint and even more difficult to navigate. The current health agenda dictates that
funding is often dependent on collaborative working and requires initiatives to be linked to
strategic-level plans. Because Healthy Stadia partnership working groups are multi-disciplinary
and include PCTs and other health-related agencies as lead members, they are well placed to
use their members’ expertise and knowledge to apply for funding and to connect their own work
into strategic plans through SPAAs, CSPs and LSPs.




There is evidence of measurable improvements in sustainable partnership working within the pilot
stadia’s partnership working groups, which are showing dynamism, creativity and commitment to
working towards the Healthy Stadia concept. Each pilot stadium has hosted regular partnership
working meetings, agreeing aims and objectives, identifying partners, formulating terms of
reference and developing detailed action plans around identified health-related topics. There is
also evidence that the partnership groups are beginning to develop strong communication and
dissemination processes, further strengthening the sustainability of the emerging partnerships. All
pilot stadia are now working to further strengthen their partnership working and are making real
progress in implementing initiatives that meet local health needs and enable progress towards
locally agreed targets.

Along the way valuable lessons have been learned and challenges have been met. This toolkit
will detail the process of becoming a Healthy Stadia and will drawn from the lessons and
experience of the pilot stadia, highlighting key learning points and examples of good practice.

How to use this toolkit

The Healthy Stadia Toolkit is available from the Healthy Settings Development Unit

(www.healthysettings.org.uk) and the Federation of Stadium Communities
twww.stadiumcommunities.org.uk). The toolkit takes a self-assessment approach, offering the
opportunity to develop sustainable relationships and strategies based on the four key elements of
leadership, strategy, community participation and learning, and the potential to implement health-

related initiatives aimed at meeting local needs.

However, work with pilot stadia has shown that facilitation and support are key to the process,
especially in the initial formative stages of the programme. The Healthy Stadia process brings
together a diverse range of individuals, agencies and organisations — many of which, at first
glance, may not appear to be health-related. This has required many partnership members to
‘think outside the box’ in order to broaden their understanding of health and identify their role and
contribution to the partnership. This process can best be enabled by an external partnership
facilitator able to bring credibility based on sound knowledge and experience of good practice in
the field and able to apply this to the local context. Once the partnership group is working well, it
should be possible for a nominated facilitator from within the group to fulfil this role.

For further information on the Healthy Stadia Programme and on facilitation, contact Linda
Ratinckx Iratinckx1@uclan.ac.uk or Judy Crabb judycrabb@stadiumcommunities org.uk.



http://www.healthysettings.org.uk
http://www.stadiumcommunities.org.uk

HEALTHY STADIA TOOLKIT: PART TwoO: THE HEALTHY STADIA PROCESS

Summary of Part Two

= [ntroduction

= Forming your Healthy Stadium partnership working group

=  The Partnership Checklist

= The four key elements: leadership, strategy, ¢ = ommunity participation and learning
Introduction

The process of becoming a Healthy Stadium is underpinned by effective partnership working.
Development work with the pilot stadia identified the need for guidance on developing sustainable
partnerships and highlighted four key elements central to effective partnership working:
leadership, strategy, community participation and learning. This resulted in the development of a
simple and effective stadia-specific Partnership Checklist incorporating these key elements.

Part Two of the toolkit focuses on guiding stadia and their stakeholders through the process of
developing effective and sustainable partnership working groups and will show how the
Partnership Checklist and its four key elements (leadership, strategy, community participation and
learning) can facilitate this process. This section will also profile good practice from the pilot
stadia and highlight key learning points.

Forming your partnership working group

Partnership is an essential yet complex way of working — and the first stage in the Healthy Stadia
process is to form an effective and sustainable Healthy Stadium partnership working group. In
order to begin this group development process, a hnumber of steps are necessary:

Step 1 — Gaining management support: In
order to get started, it is important to gain
commitment and support from senior-level
management — so that they are clearly signed up
to the Healthy Stadia Programme and the
establishment of your partnership working group.

Step 2 — Nominating a Healthy Stadium lead:
In order to get things going, your stadium will
need to nominate at least one member of staff as
a key contact point to take overall responsibility
for moving the Healthy Stadium Programme
forward and for involving other stadia personnel
as and when necessary.

Step 3 — Agreeing membership, roles and processes: The next step is to hold a series of
meetings with lead stakeholders (likely to include key stadium personnel, the local Healthy School
Co-ordinator and PCT and local authority representatives) to agree who your partners should be
and establish core and extended memberships appropriate to the needs of your partnership.
Once membership is established, it will be important to agree roles of group members and
identify key processes necessary to the effective functioning of the partnership working group
(e.g. minuting meetings and following up action).



